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Equipment 

- Equipment Purchased 
o Kubota zero turn lawn mower 
o Bri Mar tilt trailer 
o CAT hydraulic hammer skid loader attachment  
o Chevy 3500 crew cab pick up truck 

Employees 

- Joel Alore Retired 
- Hired Mike Wilhelme 

 

Asphalt 

- 50 Ton for water main break patches 
- 30 Ton for Sanitary manhole rebuilds 
- 50 Ton for Marina fuel storage tanks 
- Mill and patched 530 tons of asphalt on the following roads 

o N. Montgomery 
o S. Milwaukee 
o Division 
o Chestnut 
o Coe 
o Foster 
o Oakland Ave 
o Michigan 
o Park 
o Nautica 
o Crocker 

- 50 Ton to rebuild alley off Oakland Ave by Union Cemetery 
- Rebuilt 100 feet of alley North of Van Buren between Milwaukee and 

Montgomery 

 

 



Crack Filling 

- Completed 5 miles of crack filling on the following roads  

Street 
Linear 
Feet Completed 

Park St: Moore Rd to Grand (2022 Project) 1000         x 
   
Woodland Ave 1250           x 
Larabee Spring St to Renention Pond 1600           x 
   
   
Lincoln Ave Spring to Summit 1850           x 
Summit Garnd to Lincoln 800           x 
Tower Grand to 2nd 1200           x 
Eva: Grand to Lincoln 700           x 
   
Westport: Portview to Cedar Drive 680           x 
Oak Ct 630           x 
Elm Ct 600           x 
Sumac Ct 800           x 
Cedar Drive and Cedar Ct 2100           x 
Willow Drive and Willow Ct 1500           x 
   
Keeney 1100           x 
   
   
Lake Street: E. Washington to Wastewater Entrance and parking 
lots 1800           x 
Lake st From Jackson to E. Washington (2022 Project)   
   
E Prospect and Prospect Alley 1150           x 
   
East Walters: Wisconsin to Lakeview 450           x 
   
   
Parkway Drive South of Norport 225           x 
   
   
Grant: Norport to 1008 Grant 2300           x 
   
   
W. Pierre and Orchard: Moore Rd to Holden (2022 Road Project) 1150           x 
Sauk and Barnich (2022 Road Project) 1200           x 
   
Buetel, Francis, Merry Ct, Grant north of Norport (2022 Road 
Project) 2615           x 
 26700  
   
Total Miles: 5.05 Miles  

 



Storm Sewers 

- Completed all storm sewer televising and manhole/catch 
basin reports for 2024 road project 

- Repaired or rebuilt 31 Catch basins 
- Rebuilt 5 storm manholes 
- Completed illicit discharge for MS4 Permits 
- Cleaned 225 catch basins collecting 60 tons of debris 
- Completed monthly street sweeping of the entire city from 

April-November collecting 171 tons of debris. 

 

Water Utility 

- Repaired asphalt for water main breaks at the following 
locations 
o 128 N. Crocker 
o 1503 Scott Road 
o 408 S. Garfield 
o 402 S. Garfield 
o 130 East James 
o 411 W. Landolt St 
o 117 Eva ST 
o 1148 W. Grand Ave 

 

Sanitary Utility 

- Cleaned 19 miles of sanitary sewer main 
- Rebuilt 6 Sanitary manhole structures. 

 

 



Salt Usage 

- 2022 
o 460 Tons of salt 
o 18,000 gallons of liquid 

- 2023 
o 352 Tons of Salt 
o 18,450 gallons of liquid 

Miscellaneous projects 

- Completed asphalt patching around Marina Fuel Tanks 
- Installed mural on north side of Twisted Willow Building 
- Updated all plow equipment to green and amber strobes 
- Wood Shop remodel 
- Mechanic Shop Remodel  
- Removed 325 yards of mud slide to reopen North Beach to 

public access 
- Removed 275 yards of sand behind New Port Shores from the 

dredging of Pier 5 
- Installed 8 new banners along S. Wisconsin St 
- Replaced trench grates inside Street Dept garage 
- Rebuilt 80 feet of Alley north of W. Van Buren between 

Montgomery and Milwaukee St 
- Rebuilt alley N. of Oakland Ave between Park St and Kenney St 
- Rebuilt 80 feet of concrete Alley behind city hall 
- Potholed S. Spring St, Grand Ave, and N. Wisconsin with Mastic 
- Rebuilt Library retaining wall 
- Provided curb side leaf collection during October and 

November 
- Provided curb side brush collection from April-October 

 



Signs/Line Painting  

- Continued Line painting of the Main Roads, Downtown and 
around schools including crosswalk, stop bars, parking stalls, 
and stenciling.  Painted all crosswalks on the side streets on 
the north side of town. 

 

Street Name Signs 
5- W. Monroe St    3- N Nelson Dr   
1- N Benjamin St    1- W James Dr 
1- N Standford St    1- W Whitefish Rd 
1- N Webster St 

3- N Spring St    4- Cumberland Ln 
2- Mallinger Dr    2-  W Walters St 
6- Ashely Ave    2- Chisholm Ln 
3- Niagara Ln    1- Niagara Ct 
3- Algoma Dr    2- Glenlyon Ln 
  

 
 

Street Signs 
- 1951 Yard stickers 
- 1-Yield 
- 19-Stop 
- 5-No parking any time 
- 1-No parking 
- 1-2-hour parking/ no parking any time  
- 1-No parking this block 
- 1-No parking here to corner  
- 6-No parking this side of street 
- 4-No parking in alley 
- 4-2-hour parking 
- 2-No parking between sign w/arrow 
- 4-Gallon markers for brine tanks 
- 1-CAT logo for hydraulic hammer 



- 1-John Deere logo for hydraulic hammer 
- 1-Bike crossing 
- 3-Park & Forestry Logo for Wacker loader 
- 2-Breakwater walkway closed for repairs 
- 1-School pedestrian crossing  
- 1-Down arrow 
- 1-Free wood 
- 1-No dumping 
- 1-Life jackets, return after use 
- 1-Marina not responsible for wrong fuel 
- 1-Free wood chips 
- 1-Free Pallets 
- 1-Pedestrain Crossing 
- 1-Down Arrow 
- 10-Sudden drop off, keep back 
- 1-Free barrels 
- 1-Divided highway ends 
- 2-Truck drivers, shut off engines 
- 2-24-hour surveillance in progress 
- 2-Park & Forestry logo for new truck 
- 4-Directional arrows 
- 3-Chevrons 
- 4-Park closed for fireworks 
- 7-No alcohol beyond this point 
- 1-Ahead 
- 2-Directional arrows for bike path 
- 10-Bike/Pedestrian crossing symbol 
- 4-Ahead 
- 6-Trail crossing 
- 1-Stop ahead symbol 
- 2-25 MPH 

 
 

 

Festivals 

- Provided signage, barricades, Detours, Garbage Cans, and 
Traffic Control for the following festivals 
o Memorial Day Parade 



o Main St Art Festival 
o Farmers Market 
o 4th of July Fireworks 
o Fish Day 
o Lions fest Fish Derby 
o Fall Street Festival  

 

 

 

 


